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Ships’ Equipment Focus

A report from the

Document system aids safety compliance

ocmap of Norway has developed a
Dsoftware package that helps ship
owners, operators and managers
maintain a high standard of safety and
aid compliance with all relevant
regulations and practices.

Docmap Marine Suite is a web-based
system, that collects information from various
processes both on shore and onboard. Such
information includes manuals, procedures,
audit and vetting certificates, accident reports
etc. The Docmap Remote Sync tool offers
ship-shore synchronisation, allowing critical
information to be kept updated onboard
ships as well as ashore.

According to Docmap managing director
Svein Syversen, other packages include safety
and compliance modules alongside modules
for tasks like planned maintenance,
accounting etc. Such modules provide a good
degree of basic functionality, but Docmap's
experience suggests that having tried them,
many owners find they need more. With a
customer base including Teekay Shipping,
Oddfjell, BP Shipping, Wilhelmsen Ship
Management, OSG and Knutsen, several of
which assisted with the system development
over a 10-year period, there is certainly a
comprehensive reference list.

The system ensures that only
documentation relevant to a particular ship is
sent to that vessel, which the company says
can be of considerable benefit when
managing a fleet of ships of diverse types
and ages.

A typical way in which the system can
assist managers is that when new crew
members board a ship, a set of documents
can be defined that the employee can read
for familiarisation with that specific vessel. A
report is generated so that managers can see
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any familiarisation tasks that have not been
completed, or are overdue. Such tasks will
have regular reminders applied, and an
escalation functionality will highlight any
problem areas to managers.

When documents, including memos or
certificates, are added or changed, authors
can notify users of those documents, and ask
for confirmation that they have been received
and read. If paper copies of the documents
are likely to be held on board, captains are
automatically notified that there have been
changes.

A document version control and workflow
function is included to simplify document
maintenance and document flow in the
organisation. This incorporates the whole
document cycle from production to
publication, the version history and
replacement history.

A document can be linked to ISM or an
ISO chapter or other external requirement. In
addition the same document can appear in
one or more manuals, such as the ship’s
quality manual.

If managers ensure that all important
letters, memos, notes and similar items are
sent to the vessel using the document
control system, a traceable record is
available on who has read what
information. This can include port
information, ship certificates etc.

All users have their own work list, which
includes all their tasks in Docmap. By dlicking
on a task, a window will be displayed
showing the user all work tasks for the
document(s) to be processed. Work tasks are
role/function based; meaning that tasks are
distributed to different users depending on
their role/function. For instance, if A replaces
B as captain on vessel C, the work tasks for

—

captain are moved from the work list for B to
the work list for A.

A document can be linked to a group of
personnel, such as senior officers. This means
that the document is only available for senior
officers onboard vessels, reducing the
number of documents for each user and
lessening the possibility of using wrong
procedures.

New documents can be circulated to
interested parties for their comments before
the document is actually published. This has
particular relevance for accident reports or
non-compliance reports, where
recommendations are sought from others
who may need to be involved. For current
documents, comments by other users may be
sent directly to the owner of the document,
and will be available to everybody who reads
the document.

Because all documents are held in a
standard database, it is possible to carry out
searches on title, content, number, version,
validity, responsibilities, properties and dates.
To keep synchronisation cost as low as
possible, all documents are tagged with a
validity area allowing only relevant
documents to be sent to each vessel.

Access levels can be defined, giving access
to selected users or user groups. This includes
third party access, so that particular
documents are available to other parties like
customers, auditors, or consultants. This third
party access can be set for a specific period of
time.

The system supports all common file
formats for documents. When a document is
superseded or expires it is not deleted from
the system, but ‘withdrawn’. This means that
users with appropriate access can see a
complete archive record for the vessel.
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